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Building a Culture of Safety
Sustaining Clinical Outcomes
with Crew Resource Management

Oakwood Healthcare System

Gregory Bock, Inpatient Chief Operating Officer
Oakwood Hospital and Medical Center
Sara Atwell RN MHA Chief Quality and Patient Safety Officer

Oakwood Healthcare System

LifeWINGS
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At Oakwoodi n Pati ent s Come
2007 Michigan Quality Council Award Winner-

National Baldrige Contender

U0 Oak wo dMseian Is to Provide excellence In
care, healing and health to the individuals and
communities we serve.

U Oa k wo &/idiorsis to Become the recognized
leader in clinical quality, service and value as
an independent health care system.

U Each Oakwood employee, physician and
volunteer lives our C.R.E.D.O. by demonstrating
Oa k wo adré ‘salues of Compassion,
Respect, Excellence, Diversity and Ownership.
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About Oakwood Healthcare System

A 4 acute care hospitals
A 1.307 licensed bgds A 6,146 babies delivered

A 41 primary care/specialty A 723 open-heart surgeries
care sites A Two rehabilitation skilled
A 35 communities served nursing centers apartments
A 1.0 million people live in A 62 assisted living
service area apartments
A 1,300 physicians A 240 independent living
A 9,200 employees 64,737 home care visits

A 1,700 volunteers
A 2nd largest employer in A Adult Day Care program

suburban Wayne County
A 58,137 inpatient discharges
A 203,070 emergency room
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OHS Quality and Patient Safety

Board Lead-Board Supported
Medical Staff and Senior Leaders Accountable

OHS Board
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Joint Conference Quality Committee
Subcommittee to Board of the Board
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Med Exec Committee @ Corporate Quality Councll
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