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Make Influencer skills part of your repertoire—  
Gain the power to change anything

 

Make Change Inevitable 
with Six Sources of Influence

Influencer
principles and skills

“Ideas can change the 

world—but only when 

coupled with influence—the 

ability to change hearts, minds and 

behavior. This book provides a prac-

tical approach to lead change and 

empower us all to make a difference 

or a change in society.”

—Muhammad Yunus

2006 Nobel Peace Prize Winner

Influence Process
1. �What is the current unwanted circumstance? What results do you really want and 

need? By when? How will you measure the results? 
 

2. �What 2–4 vital behaviors will lead to the greatest amount of change? 
 

3. How will you make change inevitable?
a. �Source 1—What is your personal motivation plan? How will you help people feel 

morally engaged in the vital behaviors?

b. �Source 2—What is your personal ability plan? How will you increase people’s ability 
to do the vital behaviors in the most challenging moments?

c. �Sources 3 & 4—What is your social influence plan? Who has the most social 
influence? What do you need them to do to influence change?  How will you 
influence these influencers?

d. �Source 5—What is your structural motivation plan? What incentives keep people 
doing the wrong thing? What incentives will you use to help jump-start change?

e. Source 6—What is your structural ability plan? What things in the environment 
enable people to do the wrong behaviors? How will you make the vital behaviors 
easier and the current behaviors harder?

Influencer Model

Find Vital
Behaviors

Clarify  
Measurable

Results

Change the Way You Change Minds

Motivation Ability
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Motivation Ability
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Use Six Sources of  

Influence

www.influencerbook.com

Motivation Ability

Pe
rs

on
al • Make the undesirable desirable

– Let them choose
– Make it a game
– �Connect to human consequences

• Engage in deliberate practice
• Master emotions at crucial moments

So
ci

al

• Strengthen your relationships
• �Influence the influencers (formal leaders, 

opinion leaders, gatekeepers, neighbors)

• Find strength in numbers
• �Provide help, information, resources and 

authority

St
ru

ct
ur

al • �Design rewards and demand accountability 
– Use incentives third
– �Use incentives to jump-start change
– Punish when necessary

• Change the environment
– Use the power of space
– Use the power of cues
– Use the power of data
– Use other environmental forces

1. How would you rate today’s presentation? 
	 low  1	 2 	 3	 4	 5  high

2. �How likely are you to implement the concepts you 
have learned today? 
	 low  1	 2 	 3	 4	 5  high
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Tips on being an  

Influencer
Tip One:
The most important capacity we possess is our ability 
to influence ourselves and others. Learn to see every 
important problem you face as an “Influence challenge.”

Tip Two:
Skilled influencers don’t look for “silver bullets” to complex 
problems. They look for how all six sources of influence 
may be causing the behavior that is limiting results.

Tip Three:
Any behavior can change if you change the six sources 
of influence that are creating it. You can overwhelm even 
overwhelming problems by overdetermining change—
marshal a critical mass of the six sources of influence 
and change will become the path of least resistance.

 Call 1-800-449-5989 for more information.


